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Start End Start End
Site Operations

Summer 2025

Concrete base slab Completed BAM 05/08/25 05/08/25 01/08/25 01/08/25

Wall B invert starter bars BAM 04/08/25 06/08/25 04/08/25

Wall B wall ties Drilling and small tools BAM 06/08/25 08/08/25 04/08/25

Install formwork for Wall A RH channel Crane operations and transport
of shutters from compound toworks area. BAM 07/08/25 11/08/25 04/08/25

Scabble Wall A existing end walls and base slab. VERY NOISY
ACTIVITY. Tuesday 10:00 - 17:00 and most of Wednesday BAM 05/08/25 06/08/25

Install reinforcement BAM 07/08/25 12/08/25

Install formwork for Wall A LH channel Crane operations and transport to
site BAM 13/08/25 15/08/25

Preparation for concrete pour BAM 18/08/25 18/08/25

Concrete Wall A Concrete lorry set up near access road. Vehicles will be
able to pass. No pedestrian restrictions BAM 19/08/25 19/08/25

Strike formwork Wall A Crane operations and transport to compound BAM 20/08/25 20/08/25

Wall B steelwork BAM 18/08/25 22/08/25

Wall B 1st Lift Formwork Crane operations and transport to site BAM 26/08/25 01/09/25

RB Up & Over Install scaffold access Scaffolders lorry tem,porarily
parked on E-W trackway. Willmove if Club Car arrives BAM 07/08/25 08/08/25

RB Up & Over Cut front face Noisy works similar to cutting operations 2
weeeks ago Kilnbridge 11/08/25 11/08/25

RB Up & Over Remove steps Excavator with breaker. Noisy works BAM 12/08/25 15/08/25

RB Up & Over Place formwork channel side Crane operations Smaill
shutters required BAM 18/08/25 20/08/25

RB Up & Over Place steelwork BAM 19/08/25 20/08/25

RB Up & Over Complete formwork BAM 20/08/25 21/08/25

RB Up & Over Pour Concrete Concrete lorry set up near access road.
Vehicles will be able to pass. No pedestrian restrictions BAM 22/08/25 22/08/25

RB Up & Over Strike Shutters BAM 26/08/25 26/08/25

Mechanical & Electrical

Install Gate RB including cheek plate Hunton's 26/08/25 12/09/25

Install Secondary Bridge (temp) Crane operations and transport to site BAM 28/08/25 29/08/25

Prepared By:
04 August 2025 11 August 2025 18 August 2025 25 August 2025

Stanstead Radial Gate Replacement DAP

Responsible
teamTask

Planned As-built


