
Project:
Code:

Commencing: 12/05/25

Start End Start

Site Operations

Summer 2025

Install flume pipe dam boards and components Excavator movement to/from the work site
compound. Crane movements overhead. Ongoing Hunton 06/05/25 18/05/25 06/05/25

MCC electrical strip-out & New Cabinet installation Smiths 27/05/25 13/06/25

Complete Install flume pipe components Excavator movement to/from the work site compound.
Crane movements overhead. Hunton 20/05/25 30/05/25

Test existing anchors (3No) Ritchies 23/05/25 23/05/25

Install groundwater reduction equipment + commission Plant movements WJ 23/05/25 03/06/25

Saw cut base slab for ground anchors Noisy works. Rope saw cutting and 1200mm diameter
floor saw to remove invert section where new gate is to be placed. BAM 26/05/25 02/06/25

Remove base slab concrete Crane movements overhead. Noisy works. Excavator with breaker
breaking up the concrete sections with second machine to remove debris BAM 02/06/25 09/06/25

Mobilise on site for ground anchors Plant movements Ritchies 09/06/25 12/06/25

Install ground anchors Plant movements Ritchies 13/06/25 12/07/25

Stanstead Radial Gate Replacement
BAU.5430

Responsible
teamTask Status Planned As-built



End
As-built


