Stanstead Radial Gate Replacement Prepared By:

BAU.5430

Commencing: 30/09/24 30 September 2024 07 October 2024 14 October 2024 21 October 2024 28 October 2024
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Responsible Planned As-built 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1

team

Start End

Cruising club Dates

Last Cruise BAM 12/10/24 12/10/24
Timbers out ready for Cranage of boats BAM 13/10/24 13/10/24
Remove boats from the river BAM 18/10/24 19/10/24

Removal of sluice work equipment

Install ducting and pits
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Install cross bracing DS Excavator working on the bridge for short periods BAM 15/10/24 16/10/24 - -
Install cross bracing US Excavator bringing props to site from compound BAM 03/10/24 15/10/24  05/10/24 _ -
Install new stop logs US (test) BAM 16/10/24 16/10/24 - - . -
Fix side rails for gantry crane new stop logs US part 2 BAM 10/10/24 11/10/24 - - -
Place stop logs for winter operations US Excavator movement from compound BAM 11/10/24 09/10/24 - - -
Remove 450mm inline pump Large lorries with Hiab or BAM excavator BAM 07/10/24 11/10/24 _ -
remove 12" over pumping system Large lorries with Hiab or BAM excavator BAM 09/10/24 11/10/24 _ -
Make good roadway to CC gate BAM 10/10/24 10/10/24 . - -
Clean and clear site Divers using compressor. Crane on site BAM 15/10/24 16/10/24 - - -
Training for EA filed team operatives BAM/ EA 16/10/24 16/10/24 - . -
]
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UKPN to A6 to bridge Materials brought over the West side embankment BAM 14/10/24 16/10/24
A6 to A7 to Bridge & light column Materials brought over the West side BAM 17/10/24 18/10/24
embankment

Potential UKPN kiosk to junction pit Materials brought over the West side BAM 21/10/24 24/10/24
embankment

Routes A10 - C2-C1 - A2 BAM 31/10/24 07/11/24
Run temporary cable too Control building and site compound Hunton's 29/10/24 01/11/24

7. Internal and external repairs to control building.

Excavate foundations for building extension Material movement from the West

) BAM 25/10/24 26/10/24 -
side embankment
Formwork and rebar BAM 27/10/24 29/10/24 -
Concrete Concrete lorry delivery BAM 30/10/24 30/10/24 - . -
Strike and remove temporary works BAM 31/10/24 01/11/24 - -



