Project: Stanstead Radial Gate Replacement  Prepared By:

Code:
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As-built

Responsible

team

Site Operations

US East wall
Repairs to stop log cill BAM 30/08/24 04/09/24  30/08/24  04/09/24 _
Reinstall stop logs Excavator movements to the yard BAM 05/09/24 06/09/24 _
Dewater and Clean out sluice Excavator movements to the yard BAM 09/09/24 11/09/24 _
Strip and clean US formwork BAM 12/09/24 14/09/24 - _
Re-Install formwork and prep for pour BAM 14/09/24 16/09/24 - _
\?Vicrlng;e;eglzotl;rp;isfts.:l. Concrete wagon sitting on the road for 25 mins *3 trips. Cars BAM 17/09/24 17/09/24 - .
Strike shutter Lift 1 BAM 18/09/24 18/09/24 - -
Remove shutter Lift 1 Shutter stays in the sluice. Minimal interface BAM 20/09/24 20/09/24 - -
Install formwork Lift 2 Excavator movements to the yard BAM 21/09/24 23/09/24 - _
\(I:vsl)lnt():ge;ilgotzrp;isfts? Concrete wagon sitting on the road for 25 mins *3 trips. Cars BAM 24/09/24 24/09/24 - .
Strike shutter Lift 2 BAM 25/09/24 25/09/24 - -
Remove shutter Lift 2 Excavator movements to the yard BAM 26/09/24 27/09/24 - -
Install formwork Lift 3 Excavator movements to the yard BAM 26/09/24 28/09/24 - _
\(I:vsl)lnt():ge;ilgotzrpglsft: Concrete wagon sitting on the road for 25 mins *3 trips. Cars BAM 30/09/24 30/09/24 -
Strike shutter Lift 3 BAM 01/10/24 01/10/24 -
Remove shutter Lift 3 Excavator movements to the yard BAM 02/10/24 03/10/24 -
I
Ground Strengthening -
Setup geobear BAM 11/09/24 12/09/24 -
Undertake DS works Drillnig and pumping works may be relatively noisy BAM 12/09/24 13/09/24 -
Demobilise DS Excavator movements to the yard BAM 14/09/24 14/09/24 -
Setup geobear US BAM 16/09/24 16/09/24 -
Undertake US works Drillnig and pumping works may be relatively noisy BAM 17/09/24 18/09/24 - -
Demobilise US Excavator movements to the yard BAM 19/09/24 19/09/24 - -
I
Site review of work scope Paktronic 20/06/24 04/07/24  20/06/24  27/06/24 -
8. & 9. Control Building Electrical strip out -
Electrical Strip Out A couple on vans parking near the work area. Hunton 23/09/24 27/09/24 - _
Rearrangement existing equipment for MCC extension Paktronic 23/09/24 27/09/24 - _
Repair the sluice gate control panel Client 29/08/24 30/08/24 -
I
Removal of sluice work equipment -
Install new stop logs DS (test) Lorry to bring stop logs from compound to work area. BAM 16/09/24 17/09/24 -
Remove access and equipment from DS sluice Excavator movements to the yard BAM 18/09/24 19/09/24 - -
?sr?;)gjnzxtistwgritgfe:gs DS flood work area Lorry to bring stop logs from BAM 20/09/24 20/09/24 - -
Install insert into US Right bank Stop log Hunton 23/09/24 23/09/24 - -
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