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Task Start End Start End BH

Site Operations
Down Stream central wall

Remove shutter Saturday weekend working only. Excavator on the bridge for short
periods to move components from the sluice to the yard for cleaning and dismantling. BAM 10/08/24 12/08/24 10/08/24 12/08/24

Down Stream  East wall

Install formwork panels taken from compound to work area. Only Saturday working at
the weekend BAM 13/08/24 19/08/24 13/08/24

Prep for concrete pour (temp works)  Lift 1 BAM 20/08/24 22/08/24
Concrete pour  Lift 1 Concrete wagon sitting on the road for 25 mins *3 trips. Cars will
be able to pass. BAM 23/08/24 23/08/24

Strike shutter  Lift 1 BAM 24/08/24 24/08/24

Remove shutter  Lift 1 Excavator movements to the yard BAM 27/08/24 27/08/24

Install formwork Lift 2 Excavator movements from the yard BAM 28/08/24 31/08/24

Prep for concrete pour Lift 2 BAM 02/09/24 03/09/24
Concrete pour  Lift 2 Concrete wagon sitting on the road for 25 mins *3 trips. Cars will
be able to pass. BAM 04/09/24 04/09/24

Strike shutter  Lift 2 BAM 05/09/24 05/09/24

Remove and clean shutters  Lift 2 Excavator movements to the yard. BAM 06/09/24 07/09/24

Up Stream  central wall

Install temporary works for US central wall BAM 13/08/24 14/08/24 12/08/24 13/08/24

Install rebar Weekend works (Saturday and Sunday) Excavator and transit vehicle
taking rebar from the yard to the site BAM 14/08/24 16/08/24 14/08/24

Install formwork Excavator movements from the yard. BAM 19/08/24 22/08/24

Prep for concrete pour (temp works) Saturday weekend working only. BAM 23/08/24 24/08/24
Concrete pour  Concrete wagon sitting on the road for 25 mins *3 trips. Cars will be
able to pass. BAM 28/08/24 28/08/24

Strike shutter BAM 29/08/24 29/08/24

Remove and clean shutter Excavator movements to the yard BAM 30/08/24 31/08/24

Up Stream East wall

Install temporary works for US East wall BAM 14/08/24 16/08/24 14/08/24

Install rebar Reinforcement installed over the weekend, Saturday & Sunday.
Excavator and transit taking rebar from the yard to the site BAM 16/08/24 18/08/24

Install formwork Lift 1 Excavator to move components from the yard to the sluice.
Only potential Saturday work during the Bankholiday weekend BAM 19/08/24 27/08/24

Prep for concrete pour (temp works)  Lift 1 BAM 28/08/24 30/08/24

Concrete pour  Lift 1 Concrete wagon sitting on the road for 25 mins *3 trips. Cars will
be able to pass. BAM 02/09/24 02/09/24

Strike shutter  Lift 1 BAM 03/09/24 03/09/24

Remove shutter  Lift 1 Shutter stays in the sluice. Minimal interface BAM 04/09/24 05/09/24

Install formwork Lift 2 Some additional shutters moved from the compound BAM 06/09/24 10/09/24

Ground Strengthening
Setup geobear DS They operate from a transit van planned to be parked within the
site. Drilling activities will be noisy BAM 05/09/24 08/09/24

Weep holes

Repair existing weep holes and install new one. All within the sluice. Kilnbridge
operate from Transit vbans. Drilling activities will be noisy Kilbridge / BAM 05/09/24 06/09/24
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